Welcome to the Annual Ohio National Guard Association Conference!
On behalf of the officers and trustees of your Ohio National Guard Association, we welcome you to what will surely be an enjoyable, informative, and motivating conference.  The annual conference offers an opportunity once a year for members to personally participate in conducting the business of the Association as well as meet with past and present colleagues.
Once again, we have joined with the Ohio National Guard Enlisted Association to conduct a combined conference.  Both organizations work closely on similar legislative agendas – all for the benefit of a strong, ready, and relevant National Guard.  This conference will provide a platform to set conditions for continued success in the upcoming year(s).  I’d like to thank MAJ Phil McGonagill and his committee along with BG (Ret) Robert Lawson who worked hard to bring this conference to life.

This past year marks an opportunity to recognize the outstanding selfless service of our Ohio National Guard leadership.  The leadership of our previous Adjutant General MG Gregory Wayt and Assistant Adjutants General (Army and Air) Majors General A.J. Feucht and Matthew Kambic, partnered with our State and National Associations, realized significant continued progress in both legislative and Soldier, Airman, and Family member care.  Newly appointed Adjutant General, MG Deborah Ashenhurst and Assistant Adjutants General (Army and Air) Brigadier Generals Mark Bartman and John Harris continue the strong leadership and support of Association efforts.  MG Ashenhurst and BG Harris both previously served as ONGA Presidents.  MG Ashenhurst also served as Area II Representative for NGAUS and BG Harris previously headed up the ONGA Legislative Task Force.  Brig Gen Bartman has served as a delegate at National Conferences for many years.  
As members you continue to play a major role in the support and passage of legislation that benefits our organization through readiness and relevancy.  Additionally, our Service members, Veterans, and their Family members and employers continue to realize new benefits commensurate with the sacrifices and contributions of an operational force.  Nationally, NGAUS’ legislative efforts continue to address the issues of its constituents – healthcare, veterans, employers and employee protection, retirement, defense authorizations, homeland security, mobilization and demobilization process, youth challenge and state partnership programs.  President MG (ret) Gus Hargett, Junior, continues to be a vocal and effective advocate and leader of an association that shows the value of a ready National Guard force that is “in touch” with the citizens of the great country that they have sworn to protect and defend.  
The ONGA Legislative Task Force, headed up by LTC Stephen “Ashley” Webb, Major Victor Wilson, and your brigade and wing representatives, worked hard over the past year to lead and channel membership efforts to support both national and state communications and issues affecting our Service members, veterans, family members, and employers.  I would like to thank Ashley and Victor for attending formal training in Washington D.C., for heading up legislative task force meetings and efforts, for coordinating the legislative breakfast for Ohio lawmakers, and continuing strong membership communications resulting in Ohio’s top 3rd placement nationally in the “Write to Congress” feature.
I also want to express deep appreciation to the ONGA First Vice President, LtCol Kathy Lowrey, who oversaw many duties – to include the thriving unit representative program, a continuity program through the continued development of daily operating procedures, and long term planning efforts.  Kathy headed up a long range planning committee.  These efforts, coupled with her continuity efforts through the updating of standard operating procedures, will create a vision and mechanism that provides additional continuity to an organization that depends on volunteer leaders who change annually.  Thank you, Kathy.
Membership and Communications are two other programs that have experienced significant growth due to the leadership of MAJ Jeff Watkins and CPT David Foster.  Major Watkins recently completed Membership training with NGAUS in Saint Louis.  Prior to completing the training, he put together a SWOT analysis (strengths, weakness, opportunities and threats) with input from your unit representatives and the Board of Trustees.  Jeff has agreed to remain in the Membership Chairperson position for another year so that he can take his training, form a committee, and partner with the Communications Committee to deliver the ONGA message more effectively to our active and retired members.
The Communications Committee was headed up this past year by CPT David Foster.  David was instrumental in the design of the new webpage, serving as an interface between the contractor and the Board of Trustees to deliver a member-friendly, professional website to serve our organization and its members.  David also developed and maintains the Association’s Facebook webpage.  He is a great volunteer leader and has the active support of his wife, Erin, whose has attended and actively participated in two National Conferences (Austin and Nashville).  Both of the Fosters had articles published in the winter issue of the Guard Post. 

In February, our winter dinner dance continued the tradition of being one of the best attended and most enjoyable events of the year.  During the program, former Speaker of the House, Ohio General Assembly, The Honorable Verne Riffe; former Governor James Rhoades; and former State Senator Harry Mishel were recognized by the ONGA for their roles in the establishment of the Ohio National Guard Scholarship Program.  Former Ohio University President Dr. Charles J. Ping received recognition for his role in the establishment of a pilot program allowing Soldiers and Airmen to attend ROTC while serving as members of the reserve component.  This pilot program was later adopted by the Army and named the Simultaneous Membership Program.  It was instrumental in allowing more Ohioans to take advantage of the Scholarship Program while developing an increasing number of commissioned officers for the Ohio National Guard.  Congratulations to all award recipients and our special thanks to BG (Retired) Abraham for his role in the awards program and CW5 Jim Markley and his wife, Susan, for once again coordinating this wonderful event at a new venue this year – the Hilton Polaris.  

As you will hear in today’s Treasurer’s report, the ONGA remains fiscally strong.  NGAUS will continue to provide an early bird rebate to State Associations and the ONGA Board will once again provide a return to its organizations based on early payment of dues.  NGAUS’ 25% rebate for states with 100% membership was reduced this past year to 5%.  This will be a significant financial loss to our Association due to the large number of officers and warrant officers assigned to our state.  The finance committee is studying ways to reduce costs and generate revenues so that we can continue to keep state dues increases to a minimum.  

Looking ahead, the 2011 NGAUS 133d General Conference will be held in the Frontier Airlines Center in Milwaukee, Wisconsin, August 27-29, 2011.  We have booked rooms and a hospitality suite in The Comfort Inns and Suites Downtown Lakeshore. CPT David Foster is leading up a hospitality committee which is engaging junior members of our delegation in the preparations of a state hospitality suite as well as opening ceremonies.  More details to follow in what is sure to be an outstanding conference.  Please monitor the website and newsletter for information on the conference.
Thanks to you for your attendance, active support, and the opportunity to serve as your President.  Please continue to deliver our message so the Guard stays strong in defense of and support of our community, state and Nation.  Enjoy the conference and see you in Milwaukee!
